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YOUR PIECE

The Black Mask has quickly become one of the most feared 
villains in Gotham City. His ruthless campaigns of terror have 
made him one of the Dark Knight’s deadliest enemies. He is 
also one of the set’s black pawns.

BLACK MASK
BLACKBLACK
  PAWN  PAWN



MASKED MOBSTER
PROFILE

him from talking about the incident for fear 
of embarrassment. Roman hated his 
parents’ hypocrisy, and resented the ‘mask’ 
that he was forced to wear in public.

FACING THE FUTURE
After graduating from school, Roman was 
given a high-ranking position in the family 
business, Janus Cosmetics. There he met 
and fell in love with a model called Circe 
– promising that he would transform her 
into the new ‘face’ of Janus Cosmetics. 

Roman Sionis was born to wealthy and 
self-absorbed parents who cared 
more about their social status than 

the welfare of their child. Anything that 
could potentially tarnish the family name 
was swept under the carpet. When young 

Roman was hospitalised following a 
raccoon attack, his parents forbade 

Roman’s parents didn’t approve 
of the relationship, however, 
and ordered him to break 
up with the model. 
Enraged, Roman set fire 
to the Sionis mansion – 
killing both his mother 
and father.

Roman assumed full 
control of the 
multibillion dollar 
business, and used his 
newfound fortune to 
indulge in his growing 
fascination with masks of all types. 
He quickly amassed a vast collection of 
face coverings, but his fixation ultimately 
led to financial ruin. At Roman’s urging, 
Janus Cosmetics hastily launched a line 
of water insoluble makeup. The brand 
proved to be toxic – both literally and 
figuratively – and many women were 
left disfigured after using the poorly 
tested products. Wayne Enterprises 
bailed out Janus Cosmetics, and 
Roman Sionis resigned in humiliation.

EBONY MASQUERADE
Left with nothing but a thirst for 
revenge, Roman carved a mask from 
his father’s ebony coffin lid and took on 
the name Black Mask. He became 
Gotham City’s latest crime lord, 
recruiting numerous hoodlums into his 
so-called False Face Society. Each 
member of the society wore a 
distinctive facemask – many from 
Roman Sionis’ vast collection and some 
supposedly carved from the same dark 
wood as the Black Mask itself.

Roman Sionis believed that the 
members of the False Face Society 
channelled the spirit power of the masks 
that they wore… that their human 
personalities were sublimated, allowing 

Roman Sionis, aka the Black Mask, is one of Gotham City’s deadliest crime lords. 
The mask seems to have an almost mystical hold over the insane Roman, who has 
managed to survive several near-death experiences to continue his plans for the 
domination of Gotham City’s underworld.
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Carved for crime. The making of the mask.

Murder at the mansion. Roman sets fire to the family home.
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deeper drives and primitive instincts to rise 
to the surface. The False Facers operated as 
if they were little more than extensions of 
Black Mask’s diabolical will – and many 
people believed that the ebony mask 
controlled all the others in some 
supernatural fashion.

While the False Facers gleefully engaged 
in a crime spree, Black Mask embarked on a 
personal vendetta against all those he 
believed had wronged him. He murdered 
many of the Wayne Enterprises employees 
who had taken control of Janus Cosmetics, 
finally targeting Bruce Wayne for death. 
Naturally, this led to a violent confrontation 
with Batman. Caught in the Sionis family 
home between the Dark Knight and a 
raging inferno, Black Mask was disfigured 
when his mask caught fire. Batman saved 
Black Mask from death, and delivered  
the delirious villain into the care of  
Arkham Asylum.

CRIME WARS
Black Mask repeatedly escaped from 
custody, becoming one of Gotham’s 
pre-eminent underworld figures. He 
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ruthlessly dispatched rival gangsters such as 
‘Dirty Dan’ Doyle, and clashed with Batman 
many times.

Black Mask kidnapped Circe, who had 
moved on from both him and her role at 
Janus, and gave her a special ‘facial 
treatment’ – forcing her to don a mask laced 
with a diluted form of the toxic makeup. 
Circe was horribly scarred, both physically 
and mentally, and she became Black Mask’s 
docile plaything – a horrific parody of a 
gangster’s moll.

Press-ganged. Black Mask recruits for the False Face Society.

Facial treatment. The cruel fate of Circe.
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MOB RULE
With many of his rivals dead or 
in prison, Black Mask carved 
out his own personal fiefdom 
in the East End of Gotham 
City. He flooded the area with 
drugs – and earned a 
reputation to rival that of the 
Marquis de Sade by 
tormenting victims in the 
torture chambers beneath his 
tower-block headquarters.

Black Mask soon drew 
attention from Catwoman, who 
had sworn to protect the East 
End and its disadvantaged 
citizens. She disrupted his 
drug-trafficking ring and stole 
money from his operatives – 
giving it to the poor and the 

destitute. Black Mask quickly struck back at 
the Feline Fatale, however, launching a 
campaign of terror against her and those 
closest to her. He blew up a youth centre 
that Catwoman had endowed with stolen 
money, and made repeated attempts on her 
life. Black Mask eventually kidnapped 
Catwoman’s sister and brother-in-law – 
Maggie Kyle and Simon Burton. He drove 
Maggie insane by forcing her to witness 
Simon’s savage torture and murder. Pushed 
to the edge of reason, Catwoman retaliated 
by throwing Black Mask off a roof… and 
when he came back from that, she shot him 
in the head.

INSATIABLE APPETITES
Black Mask miraculously survived his final 
confrontation with Catwoman – and when a 

A crime boss  
called the Ottoman 
attempted to 
eradicate his 
flamboyant rival by 
placing an agent 
within the ranks of the 
False Face Society. 
Johnny ‘Matinee’ 
LaMonica – an 
assassin and mob 
enforcer with movie 
star good looks – 
donned a dark mask 
to become the Black 
Spider. But before he 
could get close to 
Black Mask and carry 
out his murderous 
task, LaMonica had to 
prove his worth to the False Face Society. 
He was instructed to infiltrate a masked ball 
and murder an associate of Bruce Wayne. 
Batman foiled the assassination attempt, 
and during his subsequent investigation he 
learned that LaMonica intended to kill 
Black Mask. During a confrontation at an 
abandoned theatre, the Dark Knight saved 
Black Mask from the deadly assassin. While 

LaMonica was arrested 
and sent to Blackgate 

Penitentiary, Black 
Mask managed  
to escape Batman 
and slip away into 
the night.

brutal gang war resulted 
in a power vacuum, he 
emerged from the 
shadows to take 
advantage of the chaotic 
situation. He established 
himself as overlord of 
Gotham City’s entire 
underworld, recruiting 
Mr. Freeze as an 
enforcer and even 
gathering enough 
financial resources to 
purchase a high-tech 
Amazo android and 
secure a large supply  
of deadly Kryptonite. 

While Black Mask’s 
grip on power was 
tightening, his grasp of reality 
was growing ever more tenuous. 
He became increasingly unhinged 

Making plans. Black Mask with his 
would-be assassin, the Black Spider. 

Kidnapped. Black Mask tortures Catwoman’s sister.
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– and ever more sadistic. Perhaps 
inevitably, he found himself in and out 

of Arkham Asylum. The institution’s 
director, Dr. Jeremiah Arkham, took a 
personal interest in Black Mask. He 

was fascinated by the hold the ebony 
mask seemed to have over Roman Sionis’ 
psyche. For a brief time, the doctor even 
fell under the malign – possibly 
supernatural – spell of the mask, becoming 
the second man to cause mayhem as the 
villainous Black Mask.

During the so-called Night of the Owls 
– when murderous Talons were dispatched 
by the mysterious Court of Owls to 
assassinate the great and the good of 
Gotham City – Dr. Arkham turned to 
Roman Sionis to help defend his beloved 
asylum. Roman was reunited with the 

Gun for hire. Black Mask 
employs Mr. Freeze.

ebony mask and he used his insidious 
mind-control techniques to force his 
fellow inmates into fighting the Talons. 
The assassins were held back just long 
enough for Batman to come to Dr. 
Arkham’s rescue and for Black Mask to 
make good his escape.

Following a run-in with the Mad 
Hatter and Batman, Sionis was once 
again separated from his false face. He 
regained hold of the mask and escaped 
Arkham, showing up as part of the 
Secret Society of Super-Villains when 
the Crime Syndicate appeared and 
defeated the Justice League.

PRISONER
As one of Gotham’s most dangerous 
criminals, Sionis formed an alliance with 

Black Mask mark 2. Batman 
defeats Jeremiah Arkham. 

Seizing power. The Mad 
Hatter steals the mask. 
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the Penguin and Great 
White Shark – the Black and 

Whites – and hired KGBeast in a failed 
attempt to kill Batman. Roman met his 
match when he ordered his men to blow up 
a Lebanese restaurant Damian Wayne 
(Robin) liked. When the owner was killed in 
the explosion, Damian tracked down Black 
Mask and brutally defeated him, 
imprisoning him in a special jail he had 
created under the Teen Titans’ new base. 

Black Mask was soon 
joined by other criminals 

until Robin captured Deathstroke 
and placed him in the holding 
facility. When Deathstroke escaped, 
the other villains seized their chance 
and made a break for it.

BIZARRO UNLEASHED
Black Mask soon rebuilt his 
criminal empire. When Ma Gunn 
refused to work for him, he blew 
up her School for Wayward Boys 

– even though he knew it might be once 
more filled with children. However, Red 
Hood was on hand to save Ma Gunn and 
the new residents had yet to arrive. Using 
a techno-organic virus, Black Mask almost 
gained control of the mayor of Gotham’s 
mind – only for his actions to be stopped 
by the Red Hood, who shot a cure into the 
mayor. Black Mask hired Red Hood to steal 
a clone of Superman and hoped to make 
Red Hood his heir – though he also 
wanted the antidote to the virus. The 

Mind control. Bizarro is used by Black 
Mask to fight Red Hood and Artemis. 

Imprisoned. Black 
Mask and others in 
Damian Wayne’s jail. 

Prison break. Black Mask escapes jail, thanks to Deathstroke.
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clone soon became a new Bizarro and the 
techno-organic virus helped Black Mask 
gain control of him. The villain then 
unleashed Bizarro on Red Hood and his 
ally, the Amazon warrior Artemis. Black 
Mask soon found himself fighting Red 
Hood while also trying to control Bizarro, 
as the clone fought Artemis. The heroes 
pushed Roman and Bizarro to the edge of 
exhaustion – until Black Mask’s control of 
Bizarro was broken. The techno-organic 

virus might have made it possible for 
the villain to control Bizarro but it also 
connected him to the clone’s mind – 
something that was way too much for his 
mortal mind to deal with. The sheer 
madness and alien nature of Bizarro’s brain 
left Black Mask begging Red Hood to use 
the cure on him – but Red Hood refused, 
leaving the villain in a drooling coma. He 
was placed in Ma Gunn’s new home – the 
woman he had tried to kill now tasked with 
looking after him. 

HOSTILE TAKEOVER
Black Mask recovered and escaped Ma 
Gunn’s home. Using his 
mask’s ability to alter his 
appearance, he took on 
the forms of Ted Kord 
and Superman as he 
attempted to take over 
the island nation of 
Anshea. Deadshot saw 
through his disguise, only 

to be killed by the villain. Black Mask’s 
plans were stopped by the Suicide  
Squad and the Revolutionaries. They  
were preparing to execute Black Mask 
when the Justice League arrived and took 
him into custody. 

Black Mask’s face may be hidden,  
but his heart has repeatedly shown to be  
as monstrous as the twisted visage that  
he wears. It is surely only a matter of time 
before Roman reveals his true face once 
again… 

Coma. Ma Gunn tends to Black Mask.

Madness. Bizarro’s connection 
begins to alter Black Mask’s brain. 

Exhaustion. Black Mask struggles to maintain control.

Game over. Black Mask is thwarted by the Suicide Squad.
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Carmine Falcone.

Tony Zucco.

Batman with Salvatore Maroni.

Silver Monkey is 
killed by Scarface 
in the mobster 
shoot-out.

Rupert Thorne.

GANGS OF GOTHAM



Rival mobsters have preyed upon the weak and the disadvantaged of Gotham 
City for decades. Black Mask wasn’t the first man with ambitions to rule the 
criminal underworld – and he certainly won’t be the last.
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GOTHAM GUIDE

handsome D.A.’s face. Dent lost both his 
looks and his sanity – and was transformed 
into the monstrous Two-Face, a schizoid 
villain whose every vile act would be decided 
by the flip of a coin.

3. COLLATERAL DAMAGE
Perhaps inevitably, it was the innocent 
citizens of Gotham who suffered the most 
during the city’s incessant mob wars. Tony 
‘Boss’ Zucco began his criminal career as 
a leg-breaker for Sal Maroni, quickly rising 
through the ranks to take charge of drug 
trafficking across the entire city. When 
the owner of Haly’s Circus refused to pay 
protection money and declined to provide 
his trucks for drug smuggling, Zucco 
promised dire retribution. He murdered 
the acrobatic Flying Graysons – leaving 
Dick Grayson an orphan, and unwittingly 
propelling the boy down a path that would 
lead to his becoming Robin.

4. HAUNTED HOODLUM
Councilman Rupert Thorne had a second 
life as a high-ranking member of Gotham’s 
criminal underworld. He used his influence 
and connections to shape the city’s political 
climate – always to his own advantage 
and that of his crooked cronies. When he 
learned that Professor Hugo Strange had 
deduced the true identity of Batman, Thorne 
tortured the errant psychiatrist – hoping to 
extract the Dark Knight’s secret from him. 
Professor Strange apparently died in the 
process, however, seemingly coming back 
from beyond the grave to haunt Rupert 
Thorne. The experience drove the 
corrupt politician to the point 
of madness – forcing him to 
go into hiding. Years later, 
Thorne discovered that 
Hugo Strange was still alive 
– and that the professor had 
used psychotropic drugs on 
him to alter 
his perceptions.

1. WHEN IN ROME
Bruce Wayne returned from a sojourn 
around the world to discover that his 
beloved city was mired in crime and 
corruption. Gotham was being run into 
the ground by the Falcone Mob – led 
by the seemingly all-powerful Carmine 
‘The Roman’ Falcone. Politicians, 
police, the judiciary – everyone, it 
seemed, was on the Falcone payroll… 
not least Police Commissioner Gillian 
B. Loeb. Falcone wasn’t without 
enemies, however, and his gang 
repeatedly went to war with the rival 
Maroni crime family. When Bruce 
Wayne donned the cape and cowl 
of Batman, the Falcone Mob came 
under even more pressure. Driven 
to desperate measures, Carmine 
Falcone hired the likes of the Joker 
and Poison Ivy to do away with the 
Dark Knight. Carmine’s death – he 
was gunned down by the mercurial 
Two-Face – precipitated the fall of 
‘The Roman Empire’. It also marked 
the emergence of fully fledged 
super-villains – or ‘super freaks’ as 
the gangsters called them – onto 
the Gotham stage.

2. THE ENEMY OF 
MY ENEMY
Salvatore Maroni agreed to 
testify against his rival Carmine 
Falcone in exchange for 
immunity from prosecution. 
However, Falcone’s daughter, 
Sophia – who was also Maroni’s 
secret lover – convinced him 
that D.A. Harvey Dent was 
actually the Holiday killer. 
Believing that Dent had 
murdered his father and 
disrupted his family’s Mafia 
operations, Maroni switched 
sides yet again. In court, 
he hurled acid into the 

5. WAR GAMES
Always thinking ahead, Batman developed a 
complex contingency plan that would unite 
Gotham’s entire underworld under a single, 
all-powerful crime boss – himself. Should a 
full-blown gang war erupt in the city, the Dark 
Knight would use his Matches Malone alias 
to bring together the competing factions 
and thus limit the damage done to his city. 
It was a stratagem that he hoped never 
to have to put into action. Unfortunately, 
an inexperienced heroine called Spoiler 
implemented the plan in a bid to gain the 
Dark Knight’s trust. Chaos ensued – with 
open warfare on the streets of Gotham, and 
numerous mobsters such as Lew Moxon, 
Silver Monkey and the NKVDemon killed in 
just the first salvo. Black Mask emerged as 
the ultimate victor… and Batman learned 
something of the 
limitations 
of power. 

GANGS OF GOTHAM
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THE FACE OF EVIL
Black Mask is a villain who looks to the past and to the future. He is 
both an old-style gangster and a flamboyant super-villain. His coffin-
wood mask hides much, but nothing can conceal his lust for power.

IMPENETRABLE
Most players use pawns defensively, 
creating a protective cordon around 
the king and other noble pieces. 
Similarly, Black Mask established an 
impenetrable barrier of vice around 
the impoverished East End of Gotham 
City. The police seemed powerless 

to stop him – and Black Mask was free to do as 
he pleased within his own private little kingdom. What 
Black Mask didn’t realise, though, was that Catwoman 
called the East End her 
home – and that she 
had sworn to protect 

its downtrodden people. 
She waged a guerrilla war 
on Black Mask – eventually 
toppling him from power. 
Black Mask forgot that pawns 
are defenceless when struck 
at from behind.

East-Ender. Catwoman wreaks revenge on Black Mask.
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  PROTECTED PAWN
Many novice players leave their pawns en prise – or ‘in a 
position to be taken’. This should be avoided, and pawns 
should be protected wherever possible. This is particularly 
vital in the endgame where a protected pawn can harass a 

king and cannot be put under pressure itself. Black Mask found 
himself in a similarly ‘charmed’ position in the aftermath of a 
gang war that had devastated Gotham. He emerged as the 
ultimate boss of bosses – in control of all criminal activity within 
the city. Batman was unable to topple the villain from power 
for fear of anarchy returning to the streets. Circumstances 
protected Black Mask from attack – at least for a while. 
Catwoman, caring little for the consequences of her actions, 
ultimately shot Black Mask in the head.

BATTLE FORMATIONS
In chess, the competing pawn structures lay out the terrain for 
the forthcoming conflict – often establishing rigid lines of battle, 
almost like opposing trenches in the First World War. When an army 
of Talons invaded Arkham Asylum, Black Mask used his insidious 
mind-control techniques to take command of his fellow inmates. 
He organised the demented villains into firm battle formations that 
proved strong enough to turn back the tide of Talons.

Mind control. Black Mask manipulates the prison inmates against the Talons.

Bat attack. After seizing 
control of his fellow 
inmates Black Mask tries 
the same with Batman.
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SACRIFICE
Pawns are often sacrificed for the greater 
good. Early in his criminal career, Black 
Mask was willing to sacrifice himself in 
order to take down Batman. On the run 
from the Dark Knight, Black Mask set fire 
to the Sionis’ ancestral home – caring little 

if he was caught in 
the conflagration 
himself, so long as 
Batman was killed. 
The hero survived 
unscathed, of 
course, but Black 
Mask was left 
horribly scarred 
by the experience 
– both mentally 
and physically.

SPLENDID ISOLATION
With few neighbours to guard them, isolated pawns are 
often considered weak. In particular, the square in front 
of an isolated pawn becomes an excellent outpost for 
an opposing knight, as there are no other pawns to remove 
it. In certain circumstances, though, isolated pawns can prove 
advantageous. An isolated queen’s pawn gives slight control over 
the centre of the board, offering the possibility of a successful 
strike down the adjacent c- and e- files. In a similar way, the False 
Face Society embarked on a crime spree in order to draw Batman’s 
attention away from their leader. While the False Facers were 
busy causing chaos in downtown Gotham, Black Mask was free 
to operate as a lone assassin elsewhere in the city. 

Scarred. Sionis after the fire.

  Heat of the 
moment. Black 
Mask is engulfed 
in flames.

Masks of terror. The coming of the False Face Society and its aims.



THE PAWN IN CHESS
Pawns can only be captured 
diagonally, and cannot move 
backwards. Each player begins the 
game with eight pawns.

In chess, pawns represent foot soldiers and are the least 
powerful pieces on the board. The pawn may move one or 
two squares forward on its first move, but from then on may 
only move one square forward.

RULES & MOVES

the BLACK PAWN
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For the first moves in any game, a player must 
move either a pawn or a knight. A chess opening 
is also commonly referred to as a ‘defence’.

THE ELEPHANT GAMBIT
Also known as the Englund Counterattack after 
the Swedish player Fritz Carl Anton Englund 
(1871-1933), or the Queen’s Pawn Counter 
Gambit, the Elephant Gambit is an obscure chess 
opening described by the following moves:

  

In this opening black sacrifices a pawn to gain a 
move, ignoring white’s attack on his e-pawn to 
take the initiative himself. The resulting position 
can be dangerous for white, and so is often used 
by black as a surprise opening. However, the 
Elephant Gambit is generally considered a risky 
opening strategy for black since, if white plays 
accurately, black may not be compensated for 
the early loss of his pawn. The Elephant Gambit 
is considered weak, and is never seen in top-level 
play. Its only advantage is as a surprise opening 

CHESS OPENINGSCHESS OPENINGS

to unnerve white. If white has encountered it
before, black may pay for his recklessness with a 
resounding defeat.

This opening is also known as the Charlick Gambit 
after Australian player and second chess 
champion of Australia Henry Charlick (1845-1916), 
who introduced it in the early 1890s.

a    b    c    d    e    f    g    h
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1 2
W/Pawn - e4

B/Pawn - e5

W/Knight - f3

B/Pawn - d5
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