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tHe JeeP® stoRY A KeY RoLe

t
he Sicily landings (Operation Husky) 
was one of the largest amphibious 
operations to take place during the 

Second World War. The fleet was massive –  
under the command of British Admiral 
Andrew Browne Cunningham, it consisted of 
2,590 transport ships, 280 warships, and 1,800 
landing craft. The fleet’s role was to transport, 
supply, and protect the approximately 
160,000 men of the two large Allied units that 
were initially assigned to the operation – the 
US 7th Army under the command of General 

George Smith Patton and the British 8th Army 
under the command of General Bernard Law 
Montgomery. Together, these comprised the 
15th Army Group commanded by the British 
General Sir Harold Alexander. 

The landings took place on the south-
eastern coast of Sicily. The initial plan 
envisaged a rapid advance towards the 
island’s internal areas, with a coordinated 
operation that was intended to surround and 
enclose the majority of the Italian-German 
forces. The US 7th Army (West Task Force) 

A KeY RoLe
the Americans began to prevail over their  
enemies, in no small part thanks to the Jeep® .

▲ During the many landing 
operations, the Jeep® was one of 
the first vehicles to disembark.
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would head towards Palermo, whilst the 
British 8th Army (East Task Force) would move 
towards Messina, with a pincer movement 
intended to encircle the enemy. 

With these landings, which began in the 
early hours of July 10th, 1943, the Second 
World War entered a 
new phase, both for 
the US Armed Forces 
as well as for those of 
all the other nations 
involved. The US Army 
concluded its learning 
phase, so to speak, which was studded with 
both successes and setbacks, and developed 
modern operational plans tailored to the 
characteristics of its soldiers and equipment. 
Up until that moment, the Americans had 
basically just defended themselves, fending 
off the enemy’s moves using tactics and 
strategies inspired, predominantly, by the 

experience of their British ally. Commencing 
with Operation Husky, the US started to bring 
their enormous industrial might and advanced 
technologies to bear which, having been 
developed for the American civilian market, 
were promptly adapted for use in combat. 

This enabled closer 
collaboration between 
the combatant units 
of the various armies, 
with the widespread 
employment of two-
way radios, advanced 

battlefield surveillance using radar systems, 
precise targeting of heavy weapons including 
through the increased use of reconnaissance 
planes, and the first automatic navigation  
aid systems. 

As General William Signius Knudsen 
underlined at the end of the conflict: “We  
won because we overwhelmed the enemy 

Up until that moment, the 
Americans had basically just 

defended themselves.

The versatility of the Jeep® 
became apparent on all fronts. 
This picture shows a mobile field 
hospital in Italy.
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with such an incredible volume of materiel  
that not only had they never seen before,  
they had no way of even knowing it could 
exist.” In essence, the quantity and quality  
of their equipment was beginning to give  
the American soldiers a major advantage  
over any opponent. 

In this “war of 
machines” against 
Nazism, the little Jeep® 
played a much more 
important role than 
its modest size and 
utilitarian character might suggest. The Jeep® 
was everywhere: on the front line and in the 
rear, in the field hospitals, at airports, on the 
docks of naval bases, at the most important 
command points, and in the most remote 
outposts. Wherever it was employed it 
provided a guaranteed service that, however 

humble, helped to run the enormous war 
machine that was the US Armed Forces. To 
describe this vehicle’s contribution, we need 
only recount the testimony that Ernie Pyle 
wrote in his book, Here is Your War: “Three 
American vehicles stood out above all others. 

They were the Jeep® ,  
the GMC two-and-a-
half-ton truck, and the 
Douglas DC-3 cargo 
plane. The DC-3, known 
in the army as the 
C-47, is the workingest 

airplane in existence, I suppose. It lifted 
incredible loads, and took terrific beatings 
from rough fields, hard handling, and overuse. 
Almost any pilot would tell you it was the best 
airplane ever built. The GMC truck did the 
same thing in its field. It hauled big loads,  
it was easy to drive and easy-riding, and the 

General Patton (left) and 
Colonel Lyle pictured during 
the campaign in Sicily.

the Jeep® was everywhere:  
on the front line and in the rear, 

in the field hospitals...
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truck drivers could do practically anything 
with it up to an outside loop. It seldom got 
stuck, and if it did it could winch itself out. 
The punishment it took was staggering. 
And the Jeep® – good Lord, I don’t think we 
could have won the campaign without the 
Jeep® . It did everything, 
went everywhere, was 
as faithful as a dog, as 
strong as a mule, and 
as agile as a goat. It 
consistently carried twice 
what it was designed for, 
and still kept going. I didn’t think it even rode 
so badly after I got used to it. I drove Jeeps® 
thousands of miles, and if I had been called 
upon to suggest changes for a new model  
I could have thought of only one or two  
little things.” 

Hundreds of thousands of soldiers 
felt exactly as Pyle did about the Jeep® , 
even harboring feelings of affection for the 
compact 4x4. Legend has it that, in the final 
stages of the war, an officer comforted an 
American soldier who was crying over his 

wrecked Jeep® that 
had been destroyed by 
shellfire, saying: “Don’t 
worry, it wasn’t your 
fault, I’m sure you’ll 
be assigned another 
one very soon…” The 

soldier, even more sorrowful, replied: “Yes, I 
know, but I loved this one!” The feelings felt 
by those who drove the Jeep® were perfectly 
encapsulated in a cartoon drawn by the 
famous cartoonist Bill Mauldin for Stars and 
Stripes Mediterranean that depicted a cavalry 

Hundreds of thousands  
of soldiers felt exactly as Pyle 

did about the Jeep® .

Even during the landing in Anzio (near 
Rome) the first vehicles to disembark, 
in addition to the Sherman tanks, 
were the Jeep® vehicles.
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sergeant forced to administer a coup de grâce 
to his hopelessly crippled Jeep® : the tough 
NCO turned his head and covered his eyes, 
unable to bear the sight of his dying Jeep® . In 
Mauldin’s cartoons, the Jeep® often appeared 
alongside two main characters, GI Willie and 
GI Joe. Mauldin, who took part in the invasion 
of Sicily as a sergeant 
with the 45th Division’s 
Press Corps, suffered 
a shrapnel wound to 
his shoulder during the 
fighting at Montecassino. 
After the war, he won 
two Pulitzer Prizes for his work as a cartoonist,  
one in 1945 and one in 1959. 

During the Sicily landings, a trend started 
to take hold among senior US Army officers: 
they gave up their Dodge WC, a vehicle 
designed specifically to meet their needs, 

in favor of the more compact and agile 
Jeep® . This trend, which had already become 
quite common in the Pacific, became more 
established during the Italian campaign and 
the liberation of Europe. Whilst, from a certain 
standpoint, this was justifiable considering the 
fact that the high, distinctive silhouette of the 

Dodge Command Car 
WC 56/57 made senior 
officers easily identifiable 
even from a distance, 
it was also true that 
this sleek, comfortable, 
supremely mobile 

vehicle didn’t have the agility or versatility 
that the Jeep® provided for day-to-day tasks. 
Moreover, with respect to the escort Jeep® 
vehicles, it was immediately recognizable 
in the midst of the convoy that usually 
accompanied senior officers. 

The Jeep® did itself proud even during Operation 
Husky. Initially, the non-watertight electrical 
system caused some problems, but these issues 
were then solved for subsequent operations.

In Mauldin’s cartoons, the 
Jeep® often appeared alongside 

two main characters.
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A
round the same time that the 
partnership agreements with Renault 
were being hammered out, AMC was 

becoming increasingly aware of issues relating 
to the environment. It was partly for this 
reason that, despite the pickup sector already 
being well served by the excellent J10 and 
J20 – which shared their structure, mechanical 
set-up, and the majority of their engines with 
the large full-size Cherokee and Wagoneer 
SUVs – a more compact pickup version 
was under consideration. To all intents and 
purposes, the model – created from the  

CJ-5/CJ-7 series – was a result of the principle 
that had led to the birth of the first Jeep® 
Trucks, which derived from contemporary 
Jeep® models. If truth be told, it was also 
necessary in order to respond to their 
competitors’ assault on the compact pickup 
sector, which had been sufficiently strong to 
cause a drop in the sales of J-Series pickups. 

So Jeep® set out to develop what would 
become one of its most distinctive models 
in the compact pickup sector, and which in 
hindsight turned out to be the precursor to 
the 2020 Gladiator pickup: the Jeep® CJ-8 

cJ-8 AnD coMAncHe
two new Jeep® models were launched during  
the first half of the 1980s.

▲ The Jeep® CJ-8 
Scrambler had the same 
load capacity as the 
previous CJ-6.
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Scrambler. In effect, the formula that had 
already been used for the CJ-6 was utilized 
once again, with the CJ-7’s wheelbase being 
lengthened slightly (from 
94 to 104 in / 238.8 to 
264.2 cm) and 24 in 
(61 cm) being added to 
the length of its chassis. 
This provided a good-
sized cargo bed behind 
the cab, 61.5 in (156.2 cm) 
long and 55.8 in (136.5 cm) wide, with a tailgate 
height of 16.4 in (41.6 cm). Furthermore, right 
from the outset the CJ-8 was available with 
a choice of either a soft or hard (fiber) top 

for the cab, giving it a major advantage over 
the competition. Indeed, the manufacturer 
advertised it as “the only pickup available in 

both the roadster and 
convertible versions”. 

Compared to its 
rivals, the CJ-8 could 
also boast a decidedly 
more personal, elegant 
look, since both the 
front and rear sections 

remained identical to those of the Jeep® CJ. 
The mechanics were also the same as on 
the Jeep® CJ: the Scrambler was equipped 
with either a 151 cu in General Motors four-

the manufacturer advertised  
it as “the only pickup available  

in both the roadster and 
convertible versions”.

The CJ-8’s off-road mobility was in no 
way inferior to that of the shorter CJ-5 
and CJ-7 models. Its only limitations 
were due to its larger size.
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◀ The Comanche pickup was 
based on the structure of the 
Cherokee XJ. The performance 
and comfort levels were exactly 
the same.

cylinder engine with hydraulic tappets and a 
twin-body carburetor generating 82 bhp at 
4,000 rpm, or a 258 cu in AMC six-cylinder 
engine with crankshaft on 
seven crankshaft mounts, 
generating 110 bhp and 
with electronic ignition. 

The all-wheel drive 
featured the classic 
Jeep® set-up, with rear-
wheel drive as the normal setting, which 
could be manually changed to all-wheel drive 
via a Dana 300 transfer case. The standard 

set-up included a four-speed transmission, 
but a five-speed version produced by Warner, 
and the classic three-speed version, were 

available as optionals. 
The suspension system 
comprised a solid axle 
with semi-elliptical 
longitudinal leaf springs, 
and the minimum 
ground clearance was 

unchanged from that of the Jeep® CJ-5 
and CJ-7. The braking system was a mixed 
set-up, with disc brakes on the front and 

drum brakes on the rear, 
with servo brakes available 
on request. The ball screw 
steering system featured a 
24:1 reduction ratio, with the 
option of a servo controller 
(17.5:1 reduction ratio). The 
Scrambler had an overall 
length of 177.2 in (450.3 cm), 
with a rear overhang of 
about 50 in (127 cm). 

The model was launched 
onto the market on March 
25th, 1981, and in its first 
year it made up more than 
10 percent of the total Jeep® 
models sold: of the 63,275 
Jeep® CJs sold, 7,840 were 
Scramblers. The retail price 
was US$7,288, which was 
fairly high in comparison 
to its competitor vehicles. 
Subsequently, the CJ-8 
Scrambler was also offered 
in the Renegade and Laredo 

the all-wheel drive  
featured the classic  

Jeep® set-up.
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JeeP® cJ-8 (1981) KeY sPecs

BUILt:   1981–1986

MAnUFActUReR:   American Motors Corp.

net WeIGHt:  2,694 lb (1,216 kg)

GRoss WeIGHt:  4,150 lb (1,882 kg)

DIMensIons:   177.3 in (450 cm)  
x 68.5 in (174 cm)

MAXIMUM sPeeD:  75 mph (120 km/h)   

FUeL cAPAcItY:  20 gal (76 l)

RAnGe:   250 miles (400 km)

enGIne:    L4 SOHC 4-cylinder  
151 cu in (2.5 l) GM

PoWeR:   82 bhp at 3,600 rpm

toRQUe:    125 lb/ft (14.4 kgm-141 Nm)  
at 2,600 rpm

WHeeLBAse:  103.5 in (263 cm)

tRAnsMIssIon:  4-speed x 2 speed transfer

versions, but sales for 
the Jeep® CJ-5 and CJ-7 
were significantly greater 
than for the CJ-8 pickup. 
Overall, approximately 
28,000 CJ-8s were sold 
between 1981 and 1986. In 
reality, the company didn’t 
really put enough effort 
into marketing this model, 
largely due to the fact that 
they were expecting the 
next compact pickup, the 
Comanche MJ – which was 
based on the structure of 
the Cherokee XJ – to enter 
into production. 

If the Cherokee was 
already considered very 
innovative, from a technical 
standpoint the new pickup 
could even be labeled as 
revolutionary. This was 
despite the fact that, 
obviously, right from the 
outset the two models 
had actually been derived 
from the same research. 
The Comanche was announced as early as 
January 1985 by the then president of AMC, 
Jose J. Dedeurwaerder, and was scheduled 
to go into production by that Fall. Like the 
Cherokee XJ, the Comanche MJ also adopted 
the unibody configuration, which included 
a load-bearing structure consisting of a pair 
of longerons in solid pressed-sheet metal 
welded to the underside of the body floor. For 
the pickup, however, this configuration caused 
some additional problems, which were solved 
through the use of a rear half chassis, thanks 
to which the short-bed Comanche (72 in / 
182.9 cm) weighed just 3,100 lb (1,406 kg), 
about 1,100 lb (500 kg) less than the full-size 
pickups of the SJ series. 

This configuration meant that, in addition 
to the short cargo bed, an 84 in (213.3 cm) 
cargo bed was offered as an option, with  
a different subframe; this increased the  
load capacity to 2,205 lb (1,000 kg), and 
required the adoption of reinforced semi- 
axles and universal joints. The decision to  
use mixed springs for the solid double-axle  
suspensions – so coil springs on the front  
and leaf springs on the rear – made it possible 
to calibrate the set-up to perfection both  
from a comfort standpoint as well as in terms  
of the consistency of the road holding with  
varying loads. 

To get the new pickup to turn the general 
public’s heads and to publicize the launch 
of the new AMC 242 4.0-liter, six-cylinder 
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in-line engine, Jeep® entered the Commanche 
(equipped with the new engine) into a series 
of competitions, both off-road and on tarmac. 
The idea was to set a new speed record for 
light pickups. Initially things didn’t go all that 
well, but eventually 
14 new category 
records were set on the 
Bonneville Salt Flats, with 
a top speed of 141 mph 
(226.9 km/h) being 
reached. On its release, 
the Comanche had either 
AMC’s 2.5-liter four-cylinder engine, Renault’s 
2.1-liter four-cylinder diesel engine, or GM’s 
2.8-liter V6. The latter was soon replaced by 
the excellent AMC 242, while the Renault 
diesel was no longer used after midway 
through the first year of production. 

The manual transmissions were almost 
all manufactured by Aisin-Warner, while 

the automatic transmissions included the 
Chrysler TorqueFlite in 1986, followed by 
the AW-4, which was used until production 
was discontinued in 1993. The fate of 
the Comanche, which was commercially 

very successful, was 
compromised by the 
surprising success of 
the Cherokee. Indeed, 
the Comanche was 
assembled on the 
same production lines 
and using the same 

mechanical components as the XJ, and this 
ended up interfering with the production 
of the XJ, which was much more profitable 
for Jeep® . When, in 1993, the Comanche 
suffered a slight drop in sales at the same 
time as the Grand Cherokee started being 
manufactured, the Comanche was taken  
out of production.

Like the Cherokee XJ, the Jeep® 
Comanche also enjoyed immediate 
commercial success.

Jeep® entered the  
comanche (equipped with  

the new engine) into a series  
of competitions.
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